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Dear New Teacher,
CONGRATULATIONS on becoming a teacher! Nothing could be more rewarding than
making a difference in the lives of young people. You get to spend your days with future
scientists, actors, computer technicians, plumbers, electricians and maybe even a future
resident!
Beginning a new career can be exhilarating and awe-inspiring. It can also be a bit
overwhelming, especially during your first few years of teaching. In order to help ensure a
successful experience for you and your students, the West Bolivar Consolidated School District
has provided you with a certified Mentor. We know how important it will be for you to share
your successes and your challenges with someone who has “been there”.
Throughout the coming year, feel free to ask this person about any aspect of
teaching…and share your ideas too! A collaborative relationship will help you both grow as
professionals. On the following pages you will find more information about how the Induction
and Mentoring Program has been designed to support you in your efforts to be the best teacher
you can be. The West Bolivar Consolidated School District welcomes you and extends its best
wishes as you embark on this new and exciting journey.

Your partners in education,

WBCSD Academic Coaches

3

Why Induction and Mentoring?
New teachers are expected to perform the same duties as
veteran teachers from the moment they step into the classroom.
They are expected to perform a variety of roles such as educator,
motivator, guide, counselor, coach, and manager to name a few.
New teachers are often expected to sponsor extra-curricular
activities and serve on school committees. The enormity of it all can
be overwhelming.
Teacher education programs often emphasize mastery of
subject matter and instructional theory. It is not until they reach the
classroom that new educators move from theory to practice.
The West Bolivar Consolidated School District's Induction and
Mentoring Program serves to bridge the gap between initial
preparation and the realities of teaching.
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Mission Statement
The mission of the Mentor Teacher Program is to provide high
quality instruction for students by ensuring the success and ongoing growth of teachers.

Purpose
The purpose of the WBCSD Mentor Teacher Program is to orient
the novice teacher to the educational environment and share the
vision of the profession by modeling and encouraging best
practice through collaboration, collegiality, and participation in a
continuous learning community. In addition, the WBCSD Mentor
Teacher Program want to acclimate veterans, but new to the
district staff to the “West Bolivar Way”!

Goals







Improve teaching performance
Enhance student achievement
Increase teacher retention
Promote novice well-being
Transmit the culture
Increase collegiality
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Induction and Mentoring Program Summary
Mentors
 Meet monthly with the novice teacher
 Observe(quarterly) novice teacher and give feedback
 Analyze student work with the novice teacher weekly
 Accompany the novice teacher on visits to other classrooms (quarterly)
 Respect the confidentiality of the mentor-novice relationships
Principals
 Share expectations with the novice and the mentor
 Provide novices with additional support as needed
 Provide time for planning, observing and conferencing
 Respect the confidentiality of the mentor-novice relationships
Academic Coaches
 Assist principal in supporting newly hired teachers
 Resolves minor issues or concerns
 Communicate weekly with novice teachers and provide ongoing support
 Collaborate with new teachers and help to resolve minor issues or concerns
that may arise
 Provide on-going support through-out the school year through instruction,
assessment, data, lesson-planning, management, etc.
 Respect the confidentiality of the mentor-novice relationships
Novice Teachers
 Meet weekly or bi-weekly with mentor regarding lesson plans, management,
instruction, etc.
 Meet with Academic Coach for monthly check-ins
 Schedule teaching episodes for mentor(s) to provide confidential feedback
 Analyzes student work with mentor or Academic Coach
 Visit other classrooms with mentor
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PHASES OF FIRST YEAR TEACHING
First-year teachers will move through a number of developmental phases. While not
every teacher goes through this exact sequence, these phases are very useful to assist
you in the process of supporting your new teachers. These teachers move through
several phases from anticipation, to survival, to disillusionment, to rejuvenation, to
reflection; then back to anticipation. Here is a look at the stages through which new
teachers move during this first crucial year.

ANTICIPATION PHASE

New teachers enter with a tremendous commitment to making a
difference and a somewhat idealistic view of how to accomplish their goals. One
new teacher is quoted as saying, “I was elated to get the job but terrified about going
from the simulated experience of student teaching to being the person completely in
charge.” This feeling of excitement carries new teachers through the first few weeks
of school.

SURVIVAL PHASE
The first month of school is very overwhelming for new teachers.
They are learning a lot and at a very fast rapid pace. During the
survival phase, most new teachers struggle to keep their heads
above water. They become very focused and consumed with
the day-to-day routine of teaching. There is little time to stop
and reflect on their experiences. It is not uncommon for new
teachers to spend up to seventy hours a week on schoolwork.
New teachers, still uncertain of what really works, must develop their
lessons for the first time. Although tired and surprised by the amount of
work, first-year teachers usually maintain a tremendous amount of energy
and commitment during the survival phase, harboring hope that soon the
turmoil will subside.
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DISILLUSIONMENT PHASE
After weeks of nonstop work and stress, new teachers enter the
disillusionment phase. The intensity and length of the phase varies among
new teachers. The extensive time commitment, the realization that things
are probably not going as smoothly as they want and low morale contribute
to this period of disenchantment. New teachers begin questioning both their
commitment and their competence. Many new teachers get sick during this phase.
During this phase, classroom management is a major source of distress. At this
point, the accumulated stress of the first-year teachers, coupled with months of
excessive time allotted to teaching, often brings complaints from family members
and friends. Getting through this phase may be the toughest challenge they face as
a new teacher.

REJUVENATION PHASE
The rejuvenation phase is characterized by a slow rise in the new
teacher’s attitude toward teaching. It generally begins in January.
Having a winter break makes a tremendous difference for new
teachers. It allows them to resume a normal lifestyle, with plenty of
rest, food, exercise, and time for family and friends. This vacation
is the first opportunity that new teachers have for organizing
materials and planning curriculum. It is a time for them to sort through materials
that have accumulated and to prepare new ones. This breath of fresh air gives
novice teachers a broader perspective with renewed hope.

REFLECTION PHASE
The reflection phase is a particularly invigorating time for first-year teachers.
Reflecting back over the year, they highlight events that were successful and
those that were not. They think about the various changes that they plan to
make the following year in management, curriculum, and teaching strategies.
The end is in sight, and they have almost made it; but more importantly, a
vision emerges as to what their second year will look like, which brings a new
phase of anticipation.
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Phases of First-Year Teaching

+ Anticipation

Anticipation

Survival

Reflection

Rejuvenation
Disillusionment

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

9

MAR

APR

MAY

JUN

JUL

District Calendar
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Academic Coaches Weekly Schedule
Academic Coach
Ms. Alicia Curry

Ms. Jennifer Jyles

Ms. Takisha Latham

Ms. Nikki Montgomery

Days
Monday &
Wednesday
Tuesday &
Thursday
Monday &
Wednesday
Tuesday &
Thursday
Monday &
Wednesday
Tuesday &
Thursday
Monday &
Wednesday
Tuesday &
Thursday

Site
Email
McEvans acurry@wbcsdk12.org
West
Bolivar
West
Bolivar

jjyles@wbcsdk12.com

McEvans
West
tlatham@wbcsdk12.org
Bolivar
Shaw
McEvans nmontgomery@wbcsdk12.org
West
Bolivar

** PLC Meetings will be conducted weekly.
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PLANNING FOR A SUBSTITUTE
1. Follow your school procedures for obtaining a substitute.
2. Leave your substitute notebook in an obvious place. Your substitute will probably
not be able to get into your office, so leave it on your cart or on a table/desk in
your first classroom. Label your substitute notebook with your name and class
schedule.
3. Leave detailed lesson plans for each class. Mention who your troublesome
students might be and also any students who have special health concerns.
4. Leave your seating charts for each class.
5. Write down your procedures for using the pass to the bathroom, etc.
6. Leave information for your substitute about:
Where to find the restroom? Where to eat lunch?
Where to go on prep period?
Who to ask if he/she has a question?
Where to find the department chair?
Where to leave your keys/substitute notebook?
Where should work be left that students turn in?
Where to put extra copies of handouts?
7. Substitutes appreciate having an answer key to your lesson so they can help
students with questions.
8. If your substitute is showing a movie, leave a student's name who can help the
him/her with the audio-visual equipment.
9. Ask your substitute to leave you notes detailing what happened in each class.
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A NOTE FROM THE SUB
Date: ______________________
Dear______________________________:
My day was:
__________________________________________________________________________
These students were VERY helpful:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
These students were absent:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
These students were tardy:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Problems I had and what we did to resolve the problem:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
This is what we did today:
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Additional Comments:
__________________________________________________________________________
__________________________________________________________________________
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Books Recommended for New Teachers
1000 Best New Teacher Survival Secrets
Kathleen Brenny and Kandace Martin
The Courage to Teach
Parker Palmer
The Elements of Teaching
James M. Banner
The First Days of School: How to Be an Effective Teacher
Harry K. Wong
First Year Teacher’s Survival Kit
Julia G. Thompson
Learning to Teach
Linda Shalaway
Never Work Harder Than Your Students
Robyn Jackson
Teaching Content Outrageously
Stanley Pogrow
Teaching Outside the Box
LouAnne Johnson
What Great Teachers Do Differently?
Todd Whitaker

14

Recommended Websites
1.https://www.commonsensemedia.org/educators: The nonprofit Common Sense media is a
great educational platform for teachers and educators seeking to enhance their professional
development growth and learn about classroom-tested ways to integrate technology in teaching’.
Its Digital Citizenship section features a number of interactive games and activities to help
students learn how to use technology safely and effectively. The Reviews and Ratings section
embeds EdTech tools reviews, how-to videos and lesson plans to help teachers make the best of
technology in your teaching.
2. https://edu.google.com/teacher/: This is definitely a must-go to platform for anything related
to the use of Google tools in education. It provides a huge repertoire of educational resources
from professional training programs and productivity tools reviews.
3. http://www.ck12.org/: CK-12 is a great platform that 'provides high quality curated STEM
content for teachers and students. Its library has over 5000 math and science materials ideal to
use in class. Flexbook is one of the best features in CK-12. Flexbook provides a wide variety of
free textbooks for teachers to use in their lessons. It even allows teachers to create their own
Flexbooks using materials from other textbooks in the site. Textbooks are available in multiple
formats including: PDF format, Kindle and Nook and iPad.'
4. https://www.teacherspayteachers.com/: Teachers Pay Teachers is ‘a community of millions
of educators who come together to share their work, their insights, and their inspiration with one
another. They are the first and largest open marketplace where teachers share, sell, and buy
original educational resources. That means immediate access to a world of expertise and more
time to focus on students and teaching.’
5. https://ed.ted.com/: TED Ed is a video resources that have been recommending to teachers
and educators over the last few years. The great thing about this platform is that it provides video
lessons submitted by teachers and animated by professional animators. TED Ed videos are less
than 10 minutes long and are ideal to include with students in class. More importantly, TED Ed
enables teachers to create their own interactive lessons and share it with others. the process is
very simple and we have already covered it in a previous post: just find a video you want to use
in your lesson, then add interactive materials to it (e.g questions, discussion prompts..etc) and
when you are done share it with your class and track its progress.'
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Recommended Websites Continued…

6. https://www.superteacherworksheets.com/: This is an excellent website that provides tons
of worksheets covering several of topic areas including math, reading and writing, phonics and
early literacy, handwriting, grammar, science and many more. It also offers a worksheet
generator tool allowing users to create and print their own worksheets.

7. https://www.pbslearningmedia.org/: ‘Learn how you can tap into America’s #1 Educational
Media Brand for access to thousands of innovative, standards-aligned digital resources,
compelling student experiences, and professional development opportunities.’

8. http://www.readwritethink.org/: This is another great website for teachers. 'It offers a
plethora of educational materials and resources to use in your classroom with your students.
These include things such as interactive, printable, lesson plans and many more. You can also
check this section to access Readwritethink’s interactive tools we have reviewed in the past.’
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Tips for Novice Teachers

























Post Rules with Signature of Students and Stick to Them
Send Letter Home: Discipline Rules and Plan to Be Signed by Parents & Student
Send Home a Letter of Greeting with Rewards, Policy, Consequences and Philosophy
and Have Students Return It Signed
Use Name Tags
Make Contact with Parents
Make Room Bright & Colorful
Lesson Plans — More is Better, but Be Flexible
Try Out Activities Ahead of Time
Act Confident
Know the Schedule: Start & Stop Time, Recess, Lunch
Make Bathroom Passes
Keep Running Tab of What You Are Spending for Taxes & Personal Budget Control
Always Have a Plan B (C, D, E & F)
Plan Ahead & Extra Activities for Lessons That Run Short
Don’t Be Afraid to Ask for Help
Mingle — Get Out of Your Room — Avoid Cliques
Do a School Tour with Your Class
Go Home — Set a Limit of How Late You Will Stay
You Don’t Have to Do Everything, Every Day
Know that You Won’t Get Everything Done
Practice Routines (Lines, Fire Drills)
Take Time to Build Your Community
Know How Your Students Get to and from School (Medical Information, Lunch
Status)
Take a deep breath and SMILE!
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Tips for Novice Special Education Teachers






Remember, IEPs are supposed to be a pleasant experience! Chocolate helps!
Get to know the General Education teachers.















Begin immediately with scheduling!
Enjoy your students and take deep breaths frequently.









Take advantage of attending workshops when offered.




Pick your battles!

You cannot do everything at once. Try and create one extra project each week.
Don’t take it personally!
Give your aides and assistants specific tasks that they are good at. It
helps the flow of the class.

Find humor in every day!
Don’t be afraid to ask questions!
You have a life outside of the classroom.
Make a list of tasks that need to be completed each day to help keep organized.
Access your resources!
Form friendships with other Special Education personnel.
Take time for yourself!
Laugh with your students.
Keep a supply of chocolate in your desk drawer. You will need it!
Read and re-read the IEPs for your students.
Write a letter of introduction to the parents. Assure them you are there for
them.
Take your lunch! Don’t skip it!
Engaging lessons = great behavior management.
Structure the learning environment (classroom).
Get behaviors under control by first teaching procedures.
Prioritize!
Learn where the school calendar is, how to distribute information, the
discipline plan, and where the supply area is.
Collect data, lots of it.
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Monthly Reflections
August:

_________________________________________
_________________________________________
_________________________________________
September:

_________________________________________
_________________________________________
_________________________________________
October:

_________________________________________
_________________________________________
_________________________________________
November:

_________________________________________
_________________________________________
_________________________________________
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Monthly Reflections
December:

_________________________________________
_________________________________________
_________________________________________
January:

_________________________________________
_________________________________________
_________________________________________
February:

_________________________________________
_________________________________________
_________________________________________
March:

_________________________________________
_________________________________________
_________________________________________
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Monthly Reflections
April:

_________________________________________
_________________________________________
_________________________________________
May:

_________________________________________
_________________________________________
_________________________________________
Final School Year:

_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
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My Thoughts for Next Year
What I will do before school starts ~

What I will do the first day ~

How and when I will communicate with parents ~

What I will be grateful for ~

What I will do for myself ~
What I hope happens ~
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My First Days of Teaching
My thoughts before school began ~
What I wore the first day ~
The person who helped me the most ~
A memorable moment ~
What I would do the same next year ~
What I was grateful for ~
My biggest laugh in the classroom was when ~
My biggest teaching breakthrough was ~
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